Gentle Path Counselling Services Ltd.

Founded in 1998

2024-2025 Annual General Meeting

Tuesday December 9, 2025
6:30 pm.
Church of the Good Shepherd "Small Hall”
(668 Manawagonish Rd., Saint John West)
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Gentle’Path

199 Chesley Drive, Suite 100,
Saint John, NB E2K 4S9

November 26, 2025
President’s Annual Report 2024-2025

Our Mandate:
"To provide hope and healing opportunities through professional counselling
and educational group programs, regardless of financial means.”

Dear Counsellors, Staff, Volunteers, Donors and Friends of Gentle Path,
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worked. The COVID-19 pandemic, for instance, seemed to provide the timing for many HEALTH DAY
of our volunteers to “retire”. On the other hand, young professionals at the beginning [* OCTOBER10TH

rather than the end of their careers have expensive mortgages to pay, ever increasing =
bills, and the hope of a full-time professional job that, to now, Gentle Path has not been
able to consistently provide.
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number of i
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oined Gentle Path in 2023 as our part-time bookkeeper, but gradually took
ore responsibilities until the right thing to do was hire her full-time as our new
Assistant. She trained several receptionists, monitored the books, learned our new
ecord-keeping system and how it interacts with our accounting files, chased after
delinquent receivables, and [filled-in wherever she was needed, especially as Trish Hamilton’s “right-hand woman”.
Unfortunately Annette had to go on indefinite health leave in the late summer, and she is sorely missed. We had no idea
how much work she had taken on, until she went on leave. We wish her all the best for her recovery in her health, thank
her very deeply for all the time and love she put into Gentle Path, and wish her a full recovery and return to our team.

Most importantly, we want to thank Trish Hamilton for her four years of service as our first full-time Executive Director.
She came to us with twenty-eight years of experience in media communicating, marketing and networking in the greater
Saint John region, and that experience paid off very well for Gentle Path. During her time of leadership with us, Fund
Raising net proceeds increased by 145% and Donations by 154%. In her letter of resignation, she stated she was most
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proud of the $ 27,300 in donations received by Gentle Path from Saint John's
“100 Women Who Care” in September, 2023. This came at a critical time,
when we were still recovering from the serious loss of income we experienced
during the COVID-19 pandemic. Trish led us to relocate our offices at the
present site on the first floor of Linden Place —fully accessible and directly
inside the building’s front door. She found commercial sponsors and donors to
refurbish our counseling offices with modern, comfortable furnishings and
decoration. Trish and her husband Tim Roszell put in many hours of work
with the move and transition, keeping our costs at a minimum. Most notably,
we owe Trish her inspiration and design work for our new Gentle Path logo,
with its allusions to a life journey, a dialogue, and its interplay of blue, often
associated with calmness, peace and security; and gold, which implies wealth,
spirituality and enlightenment.

Trish has taken up a position in Marketing / Community Engagement at the St.
Joseph's Hospltal Foundatlon a post which is most suitable to her caring, skills
nd experience. V! h he hegbest, and hope that her often challenging

ment and administration at Gentle

(Trish & Eugene receive a donation from N
vell at St. Joe’s!

Denis Lepage of Saint John Kiwanis Club)
odspeed” to several of our
coun ark Vickers and Darren
Wil jobs meant their service to our
mandate had to end.

We thank the following counsellors for continuing to serve with Gentle
Path: Bruce Washburn and Dr. John Crawford have been with us
since the days of Judy Urquhart’s leadership. Katie Bettle, Courtney
Martin, Debbie Stanton and Monica Vautour, along with the three
counsellors who are aIso maklng up our new leadership team, all

"Being at Gentle Path was one of the best
experiences of my career. I will always be grateful
for the opportunity to lead such a fantastic team.

"To the Board of Directors, thank you from the
bottom of my heart for your support and
guidance.

"I look forward to being involved with the agency
in a different capacity. Gentle Path will always
remain close to my heart.”

--Trish Hamilton

inum Awards in her
lohn”. She was inspired

er own right.

Vystery Masquerade Ball on November 1 this year, our outgoing
Director coached and then recruited a leadership team of three of
e Path’s professional counsellors to divide up the responsibilities of directing
our agency, in addition to continuing their counselling vocations. Lisa Johnson
is now serving (half-time) as our Executive Director. Katie Boucher is our new
Director of Marketing and Strategy, and Gillian Dobson our Director of
Development and Fund-Raising. Together the three positions add up to slightly
more than one full-time position. All three women have already proven their
organizational gifts and serving spirit in their volunteer support of various fund-raisers, committees and projects. The
Board enthusiastically accepted this proposal from Trish. We were especially thrilled that once again, we have licensed
counsellors serving as the leadership of our agency. We also know that a team of three will be able to provide mutual
support and inspiration, as well as develop good working relations with our counsellors, staff and volunteers. We are
looking forward to their contributions to Gentle Path’s mission and growth.

(The Gentle Path Table at our Owens
McFadden Group Golf Tournament)

(Continued...)
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(Lisa Johnson, (KatieBoucher, (Gillian Lobson
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Counselling Services

In the 2024-2025 Fiscal Year, Gentle Path provided 2,952 appointments to 639 clients. Interestingly, our counsellors
offered 118 of those appointments online or by teIephone —a new optlon more “user-friendly” for some clients. 87% of
these appointmen - — -

time period)..@ —

and 284 : LA
Deducti Gentlegath

we s
tho , LOW and-NO-COST APPOINTMENTS
sessions last only for an hour (W|th perhaps another hour for preparat|on and ARE AVAILABLE NOW.
reporting and/or note-taking for the counsellors) this means that we still have | ¢ R, )
plenty of “room” for more appointments! This will be our goal for 2025-2026. od T = & H\\ Ead

Our counsellors provided 41 appointments “pro-bono”, while our students covered ‘\"’/‘“’r(" }\ \ y
700 appointments. 174 appointments were fully or partially subsidized by Gentle [& k ‘

Path —largely with the help of our donors, fund-raisers and foundation gran (5(%6 (}5& '{ ,M

(Promoting Student Interns, February 2025)

Our
pre als, Boundaries, and
Po Friendship Tool Box”
for py and support group
for | But since the end of
progre ed to attract folks back.
Gentle art Program” in 2026!

Sarah Fletcher,
government, has reported o

under a contract with the provincial

“2025 was a quieter year in t otion world, here are the stats from this year:

e 1 Mandatory Adoptio
e 1 Inter-Country Adof
of our NB families
1 couple is awaiting 2 d proposal from the country they applied to adopt from

1 Home Study Update was completed

2 families (one individual applicant and one couple) are currently in the process of their Home Study
5 families are awaiting answers from NB Central Authority regarding relative adoption requests

1 couple is in the process of collecting documents leading into their Home Study

sion was held with 6 people in attendance
alized which resulted in two children (siblings) from Haiti being placed with one

Sarah F. Reports: “"Beyond this, the Inter-Country Executive Assistant responds to many e-mail inquiries. Many people
end up choosing to not pursue Inter-Country Adoption due to the high cost, the lengthy process, legal requirements,
etc... So, the number above does not adequately reflect the amount of inquiries that Sarah Martin will field. I am very
happy to have her on board! I believe she will be a great fit!
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We thank Sarah, and Krystine Steeves, and now Sarah Martin, her Executive Assistants, for their excellent work in
this vital, but complicated and lengthy program of meeting Canadian, international, and provincial qualification criteria,

applications, interviews, training... and waiting.

Area 506
Breakout SJ
Bren Tax
Brunswick Credit Union
Callaway Golf
Catapult Coffee

Hampton Golf
iA Dealer Services

IG Wealth Manageme
Imperial Theaters
Iron Maple

iSpire

K-100 Saint John Radic
La Belle Cabine

Funding Our Services

In the 2024-2025 year and up to now, Gentle Path was blessed with $
22,961 in donations, and a further $ 18,044 in fund-raising proceeds. We
thank our staff and volunteers for their efforts in several events: The Very
Merry Christmas Market at the Carleton Community Centre (November 23,
2024); the sold-out 7winkle Tours (December 9-13, 2024); the third Annual
Mothers’ Day Tea at the Bill McGuire Centre in Rothesay (May 11, 2025);
the “Gentle Path Open” Owens McFadden Group Golf Tournament at the
Hampton Golf Course (July 26, 2025), and Trish Hamilton’s grand Gentle
Path fund-raising finale, the Mystery Masquerade Ball at Suwana’s
Restaurant and Inn (November 1, 2025).

eam of volunteers and volunteering staff

ank David Hansen for providing
the feature speaker at our
itchie, for organizing the
1 donations for Gentle Path.

ations, products, prizes, services,

ips and other support to Gentle Path’s fund-raising efforts during the past year:

Kennebecasis Land and Suwanna Restaurant and Inn
Leisure Tabufile Custom Storage
Leisure Time TD Bank

Level Up Hair Studio Tim Ho
Loch Lomond Mitsubishi
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Samt John Oldies 96 Radio
Saint John Volkswagen
Select Path Financial
Advisors

Storeytown Cottages

Gentle Path

We are grateful of the support of these and other businesses in the Saint John Region. This community support is
encouraging to all of our team, and speaks of the importance and success of our mental health services for our region.

While we are thanking folks, we want to thank Mike Parlee, the Building Manager at Linden Place, who donated the
supplies and labour for our two new offices. Much appreciated!

(Continued...)
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Support from Community Foundations

We continue to be indebted to the following charitable foundations, for providing grants to cover our partial, full, or
student-conducted subsidized counselling to clients otherwise unable to afford the same. Grants from these four
foundations generously assisted us in our subsidized services during in the 2024-2025 year:

The Crabtree Foundation The Faye & David Huestis Family Foundation
The Sir James Dunn Foundation The Windsor Foundation

We are grateful for the continued support of these foundations.
Community Recognition

In 2024, Community Votes Saint John awarded Gentle Path Counselling
another Gold Medal in the Therapy and Counselling category, and Platinum
Medals in the Non-Profits and Weight Loss and Nutrition categories. In
2025, we again received another Platinum Medal in the Weight Loss and
Nutrition category, a Silver Medal in the Non-Profits category, and a Bronze
in the Therapy and Counselli 3

Ice-Fishing Derby for Gentle Path
at the Renforth Wharf, February 17

dents, $ 4, 165 value in pro-

our agency’s own contributions to the cost of sub5|d|zed services). Of that, $
29,299 was from grants from foundations, $ 47,556 from donations and fund-
raising, and $ 98,661 from our International Adoptions contract and fees from
parents seeking to adopt children. We continue to be grateful to the New
dministered by our
Assistants Krystine
come is of course

Adoptions manager Sarah Fletcher_and

VIRTUAL SESSIONS IN
NEW BRUNSWICK

brrying 13.4% below
t $ 125/session (still
s —an estimated 200
to them, with Gentle
discovered that when
er them to Gentle Path!
Our Bo d cover the full cost of
in the last two years). The
simply publicizing fund-raisers

and donations app ot just an agency of “last resort”.

ed clients to offer at least
y, and caringly presented only when
d our income, and led to better buy-in in
herapeutic “*homework” between sessions.

ath spent $ 462,368, (not counting the value of
donated and student service or a deficit of $ 10,404 or 2.3% against our income.
This was largely covered by a second withdrawal of $ 10,000 from the capital of the
Joyce Gregg and Judy Urquhart Founders Memorial Trust at the Saint John
Community Foundation. We need to be creative in increasing income sources, so that
we may replace these funds sooner rather than later.

This past year we became
some payment for sessions.
appropriate. The funds colleg
not skipping appointments, a

If you can handle this...

* You can
= / handle

Counselling.
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Gentle Path provided fully, partially or student subsidized services valued at $ 130,734 —
(including “cash value” estimates for pro-bono and student services). This equalled about 23% of our expenditures.

On the Expenditures side, G

/

In total for all programs, about 46.2% of our expenditures covered fees for counsellors, and 23.8% salaries for our
support staff (and staff for the International Adoptions program —fees and services for which cost an additional 1.3%).
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About 11.8% of our expenditures are for our “occupancy costs” at our Linden Place facility, and 16.9% for office,
administration, fundraising and other costs. (A full financial statement for the 2024-2025 year is available from our
Treasurer, Eugene McKenelley. The Auditor’s Review from ABC Accounting is also available, if interested.)

"Gentle Path Counselling Services has been so These ﬁgurgs represent a plethora of kindness, compassion, creativity
very supportive and helped many on the ASD and dedication from our staff and volunteers. Thanks to everyone for
spectrum and at Community Autism Centre Inc. your contributions, which cannot be adequately expressed in cold
... Thank you from this community heart figures! Thank you also to our clients, who support Gentle Path’s work
for what you do!” even as they seek assistance in growing their own mental and
--Deb McDonald relational health.
Conclusion

After fifteen years serving as President of Gentle Path Counselling Services Ltd., I intend to step down to be the “Past
President” on our board by the time of our 2025-2026 Annual General Meeting next year.

It has been a great privilege for me to serve in Gentle Path, with Judy Urquhart as our Executive Director, Roxina
Keith as our Interim Executive Director, and Eugene McKenelley as our Operations Manager. Our agency began
afresh, after a lon ive Director. She was given a mandate
for growing ng with the administrative and
our story. Trish’s selection
ging signs of Gentle Path’s

needed to oversee our agency,
its counsellors and staff, and design innovative new therapeutic programs to meet today’s mental health needs,
Trish only moved on to a job more suited to her skills and interests after she had prepared and nominated a wonderful
team of three counsellors to take her place (see above). I believe that Lisa, Katie and Gillian represent a more contem-
porary, energetic generation of leadership for Gentle Path, bringing us to a much-needed novel chapter of providing
“/70pe and healing oppozfun/t/es through professional counse///ng and educatlona/ group progra gardless of financial
part of our agency’s
ntal health service.

e stories make it all
fidentiality):

ling worthless
rd times, they

n

entle Path and I
irly short time. The
w back to my old self

s are some of the best listeners I have ever met
ach is comforting yet professional, allowing for easy and
sues. At the end of every session I was a bit sad to leave.

“From the moment I s
and had the good fo
productive discussions

“I've felt entirely cheri
were taken off my sho
and determination... Fi

y sessions at Gentle Path. It always felt that, bit by bit, heavy weights
rocks out of my life's luggage, and replaced with hope, courage, resilience,
am exactly where I am supposed to be...”

I am confident this service of therapy, healing and hope shall continue to bless the clients, their families and loved ones,

in our greater Saint John region.
Respectfully Submitted,

- ﬁiﬁ?ﬁ%“

President, Gentle Path Counselling Services Ltd.



