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199 Chesley Drive, Suite 100, 
Saint John, NB  E2K 4S9 

November 26, 2025 

President’s Annual Report 2024-2025 

Our Mandate: 
“To provide hope and healing opportunities through professional counselling 

and educational group programs, regardless of financial means.” 

Dear Counsellors, Staff, Volunteers, Donors and Friends of Gentle Path, 

Once again our agency experienced a challenging year, as we sought to provide timely, accessible and empathetic 

licensed, professional counselling to as many clients as we could, regardless of their means to afford the same. The 2024-
2025 business year saw many comings and goings. I characterize this as the replacing of the generation which loved Judy 

Urquhart and Joyce Gregg’s vision and mission, with a new generation who see the need for accessible mental health 
services in changing and difficult times, and embrace Gentle Path’s mission as a charitable social-enterprise agency. I 

have said before that we are transitioning from a “movement” to a social agency proper. This has not been very easy, 

especially on our long-term volunteers (including staff and counsellors generous with 
their time) who miss Joyce and Judy and the personal and informal ways in which things 

worked. The COVID-19 pandemic, for instance, seemed to provide the timing for many 
of our volunteers to “retire”. On the other hand, young professionals at the beginning 

rather than the end of their careers have expensive mortgages to pay, ever increasing 
bills, and the hope of a full-time professional job that, to now, Gentle Path has not been 

able to consistently provide. 

That said, this year we have richly benefited from the enthusiasm and commitment of a 

number of new team members. The future of our agency looks bright, thanks to the 
generous support of our staff, counsellors, volunteers, donors, Fund-Raiser workers and 

participants, a growing number of community businesses, and the dependable support 

of several charitable foundations who have partnered with us. 

So let me begin with a few tributes. 

Gratitude for Agency Team-Members Who Have Moved On 

Rendell Smith had been with Gentle Path since its beginning. He came as a client, and 
stayed as a volunteer, Group-Leader of several programs including Co-Dependents Anonymous 

and later the SELF-Care groups, a key worker in fund-raising, and recently, until his death on 

May 21, 2025, a member of the Board of Directors with the mandate of facilitating better 
marketing and fund-raising. We miss his wisdom, good humour, and creative ideas, backed up 

with energetic and kindly service to people and programs alike.  

Annette Quinn joined Gentle Path in 2023 as our part-time bookkeeper, but gradually took 

on more and more responsibilities until the right thing to do was hire her full-time as our new 
Executive Assistant. She trained several receptionists, monitored the books, learned our new 

JANE record-keeping system and how it interacts with our accounting files, chased after 
delinquent receivables, and filled-in wherever she was needed, especially as Trish Hamilton’s “right-hand woman”. 

Unfortunately Annette had to go on indefinite health leave in the late summer, and she is sorely missed. We had no idea  

how much work she had taken on, until she went on leave. We wish her all the best for her recovery in her health, thank 
her very deeply for all the time and love she put into Gentle Path, and wish her a full recovery and return to our team. 

Most importantly, we want to thank Trish Hamilton for her four years of service as our first full-time Executive Director. 

She came to us with twenty-eight years of experience in media communicating, marketing and networking in the greater 

Saint John region, and that experience paid off very well for Gentle Path. During her time of leadership with us, Fund 
Raising net proceeds increased by 145% and Donations by 154%. In her letter of resignation, she stated she was most 
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proud of the $ 27,300 in donations received by Gentle Path from Saint John’s 
“100 Women Who Care” in September, 2023. This came at a critical time, 

when we were still recovering from the serious loss of income we experienced 

during the COVID-19 pandemic. Trish led us to relocate our offices at the 
present site on the first floor of Linden Place –fully accessible and directly 

inside the building’s front door. She found commercial sponsors and donors to 
refurbish our counseling offices with modern, comfortable furnishings and 

decoration. Trish and her husband Tim Roszell put in many hours of work 

with the move and transition, keeping our costs at a minimum. Most notably, 
we owe Trish her inspiration and design work for our new Gentle Path logo, 

with its allusions to a life journey, a dialogue, and its interplay of blue, often 
associated with calmness, peace and security; and gold, which implies wealth,    

spirituality and enlightenment. 

Trish has taken up a position in Marketing / Community Engagement at the St. 

Joseph's Hospital Foundation, a post which is most suitable to her caring, skills 
and experience. We wish her all the best, and hope that her often challenging 

experiences and growth in personnel management and administration at Gentle 

Path will serve her and her coworkers and clients well at St. Joe’s! 

This past year, we said a reluctant “Good Bye and Godspeed” to several of our 
counsellors. Lora Durant, Kyle Buckley, Elaine McLaughlin, Kimberly Price-Ritchie, Mark Vickers and Darren 

Wilkins all moved on to other opportunities, or found that the demands of their other jobs meant their service to our 

mandate had to end.  

We thank the following counsellors for continuing to serve with Gentle 
Path: Bruce Washburn and Dr. John Crawford have been with us 

since the days of Judy Urquhart’s leadership. Katie Bettle, Courtney 

Martin, Debbie Stanton and Monica Vautour, along with the three 
counsellors who are also making up our new leadership team, all 

provide the best possible empathetic, experienced and client-centered 
services that our agency could ever ask for. 

We currently have two counselling students, Amanda Weaver and 
Julia Besner, doing their practicums with us. You may remember Julia 

from last year’s report. She 
served as our agency’s 

Dietitian. Her service led Gentle Path to win two Plantinum Awards in her 
category, 2024 and 2025, from “Community Votes Saint John”.  She was inspired 

by our work to train to become a certified counsellor in her own right.   

Welcome to Our New Leadership Team 

As Trish prepared to move on in her career, she made sure to leave Gentle Path 

in very good hands. As well as seeing through all the creativity and planning for 
Gentle Path’s Mystery Masquerade Ball on November 1 this year, our outgoing 

Executive Director coached and then recruited a leadership team of three of 

Gentle Path’s professional counsellors to divide up the responsibilities of directing 
our agency,  in addition to continuing their counselling vocations.  Lisa Johnson 

is now serving (half-time) as our Executive Director. Katie Boucher is our new 
Director of Marketing and Strategy, and Gillian Dobson our Director of 

Development and Fund-Raising. Together the three positions add up to slightly 

more than one full-time position. All three women have already proven their 
organizational gifts and serving spirit in their volunteer support of various fund-raisers, committees and projects. The 

Board enthusiastically accepted this proposal from Trish. We were especially thrilled  that once again, we have licensed 
counsellors serving as the leadership of our agency. We also know that a team of three will be able to provide mutual 

support and inspiration, as well as develop good working relations with our counsellors, staff and volunteers. We are 
looking forward to their contributions to Gentle Path’s mission and growth. 

(Continued…) 

(Trish & Eugene receive a donation from  
Denis Lepage of Saint John Kiwanis Club) 

“Being at Gentle Path was one of the best 
experiences of my career. I will always be grateful 
for the opportunity to lead such a fantastic team. 

“To the Board of Directors, thank you from the 
bottom of my heart for your support and 

guidance. 

“I look forward to being involved with the agency 
in a different capacity. Gentle Path will always 

remain close to my heart.” 

--Trish Hamilton 

(The Gentle Path Table at our Owens 
McFadden Group Golf Tournament) 
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           (Lisa Johnson,           (KatieBoucher,    (Gillian Dobson 
       Executive Director)    Director of Marketing and Strategy)      Director of Development and Fund-Raising) 

Counselling Services 

In the 2024-2025 Fiscal Year, Gentle Path provided 2,952 appointments to 639 clients. Interestingly, our counsellors 

offered 118 of those appointments online or by telephone –a new option, more “user-friendly” for some clients. 87% of 
these appointments were from returning clients (77% just within the fiscal year 

time period). Our JANE system also reported that 355 of these were new clients, 

and 284 had been to Gentle Path in a previous fiscal year.  

Deducting holiday closings and vacation-time for various counsellors, this meant 
we saw an average of about 12 appointments per business day. Remembering, 

though, that we now have eight private offices available for counselling, and 

sessions last only for an hour (with perhaps another hour for preparation and 
reporting and/or note-taking for the counsellors) this means that we still have 

plenty of “room” for more appointments! This will be our goal for 2025-2026.  

Our counsellors provided 41 appointments “pro-bono”, while our students covered 

700 appointments. 174 appointments were fully or partially subsidized by Gentle 
Path –largely with the help of our donors, fund-raisers and foundation grants. 

Group and Special Programming 

Our Executive Director and counsellors initiated several very creative group  

programs this past year: “Mental Health Tool Kit” sessions for Employers on topics like SMART Goals, Boundaries, and 

Positive Mental Wellness; the ongoing “Crows Nest” program for parents and children, a “Building a Friendship Tool Box” 
for kids; “Living with Chronic Pain”;  “Tea and Talk”  for Seniors, and “Caring Dads,”  a mutual therapy and support group 

for partners of abused women. All of these programs could have enjoyed more participants. But since the end of 
programming during the COVID-19 shutdowns, group programs throughout the city have struggled to attract folks back. 

Gentle Path has made a wonderful start. Watch for the launch of the needed, innovative “Urquhart Program” in 2026! 

New Brunswick International Adoption Services 

Sarah Fletcher, M.S.W.,  the manager of our International Adoptions Program, run under a contract with the provincial 
government, has reported on the following progress to date in 2025: 

“2025 was a quieter year in the Inter-Country Adoption world, here are the stats from this year: 

 1 Mandatory Adoption Training Session was held with 6 people in attendance 

 1 Inter-Country Adoption was finalized which resulted in two children (siblings) from Haiti being placed with one 

of our NB families 
 1 couple is awaiting a child proposal from the country they applied to adopt from 

 1 Home Study Update was completed 

 2 families (one individual applicant and one couple) are currently in the process of their Home Study 

 5 families are awaiting answers from NB Central Authority regarding relative adoption requests 

 1 couple is in the process of collecting documents leading into their Home Study 

Sarah F. Reports: “Beyond this, the Inter-Country Executive Assistant responds to many e-mail inquiries. Many people 
end up choosing to not pursue Inter-Country Adoption due to the high cost, the lengthy process, legal requirements, 

etc... So, the number above does not adequately reflect the amount of inquiries that Sarah Martin will field. I am very 

happy to have her on board! I believe she will be a great fit! 

(Promoting Student Interns, February 2025) 
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We thank Sarah, and Krystine Steeves, and now Sarah Martin, her Executive Assistants, for their excellent work in 
this vital, but complicated and lengthy program of meeting Canadian, international, and provincial qualification criteria, 

applications, interviews, training… and waiting.  

Funding Our Services 

In the 2024-2025 year and up to now, Gentle Path was blessed with $ 

22,961 in donations, and a further $ 18,044 in fund-raising proceeds. We 
thank our staff and volunteers for their efforts in several events: The Very 
Merry Christmas Market at the Carleton Community Centre (November 23, 
2024); the sold-out Twinkle Tours (December 9-13, 2024); the third Annual 

Mothers’ Day Tea at the Bill McGuire Centre in Rothesay (May 11, 2025); 
the “Gentle Path Open” Owens McFadden Group Golf Tournament at the 

Hampton Golf Course (July 26, 2025), and Trish Hamilton’s grand Gentle 

Path fund-raising finale, the Mystery Masquerade Ball at Suwana’s 
Restaurant and Inn (November 1, 2025). 

We cannot thank Trish and her team of volunteers and volunteering staff 

enough for an incredible effort. We also thank David Hansen for providing 

entertainment and Rachel Cave for being the feature speaker at our 
Mothers’ Day Tea. Our special thanks to Kelson Hitchie, for organizing the 

Renforth Ice-Fishing Derby, with all proceeds and donations for Gentle Path. 

Our deepest thanks, as well, to the following businesses who have provided donations, products, prizes, services, 

sponsorships and other support to Gentle Path’s fund-raising efforts during the past year: 

Area 506 
Breakout SJ 

Bren Tax 

Brunswick Credit Union 
Callaway Golf 

Catapult Coffee 
Cooke Seafood 

DHR Luxury Transportation 

The Dobson Group 
Dominion Hill Country Inn 

Evandale Resort and Marina 
The Feel Good Store 

Fire Drive Indoor Golf & 

Lounge 
Foghorn Brewery 

Glass Roots Canada 
GoToInsure 

Hampton Golf Club 
iA Dealer Services 

IG Wealth Management 

Imperial Theaters 
Iron Maple 

iSpire 
K-100 Saint John Radio 

La Belle Cabine 

Kennebecasis Land and 
Leisure 

Leisure Time 

Level Up Hair Studio 
Loch Lomond Mitsubishi 

MacMillans’ Independent 
Groceries 

Miramichi Golf & Country 

Club 
Moosehead Breweries 

Owens McFadden Group 
Pomodori’s Wood Fired Pizza 

Port City Kia 

Prestige Homes 
Queen’s Square Farmers’ 

Market 
Quinn’s Quality Air 

RBC Automotive Finance 
Rock of Ages Pop Music 

School 

Saint John Energy 
Saint John Oldies 96 Radio 

Saint John Volkswagen 
Select Path Financial  

Advisors 

Storeytown Cottages 

Suwanna Restaurant and Inn 
Tabufile Custom Storage 

TD Bank 

Tim Hortons 
Town of Quispamsis 

Town of Rothesay   
Turning Tide Cottages 

Urban Landscaping 

Vault Minierals 
Westfield Golf Club 

Wolfhead Smokers 
Yip Cider

We are grateful of the support of these and other businesses in the Saint John Region. This community support is 
encouraging to all of our team, and speaks of the importance and success of our mental health services for our region. 

While we are thanking folks, we want to thank Mike Parlee, the Building Manager at Linden Place, who donated the 
supplies and labour for our two new offices. Much appreciated! 

(Continued...) 

(Darren Wilkins was one of many folks who 

manned our Information Booth at the Queen 

Square Farmers’ Market last summer.) 
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Support from Community Foundations 

We continue to be indebted to the following charitable foundations, for providing grants to cover our partial, full, or 

student-conducted subsidized counselling to clients otherwise unable to afford the same. Grants from these four 
foundations generously assisted us in our subsidized services during in the 2024-2025 year: 

The Crabtree Foundation  The Faye & David Huestis Family Foundation 
The Sir James Dunn Foundation The Windsor Foundation 

We are grateful for the continued support of these foundations. 

Community Recognition 

In 2024, Community Votes Saint John awarded Gentle Path Counselling 

another Gold Medal in the Therapy and Counselling category, and Platinum 
Medals in the Non-Profits and Weight Loss and Nutrition categories. In 

2025, we again received another Platinum Medal in the Weight Loss and 
Nutrition category, a Silver Medal in the Non-Profits category, and a Bronze 

in the Therapy and Counselling categories. 

Financial Summary 

Our 2024-2025 fiscal year saw $ 451,964 
in Revenue (excluding $ 87,795 estimated 

value of counselling appointments led by supervised students, $ 4,165 value in pro-

bono appointment time donated by counsellors, and $ 16,975 estimated value of 
our agency’s own contributions to the cost of subsidized services). Of that, $ 

29,299 was from grants from foundations, $ 47,556 from donations and fund-
raising, and $ 98,661 from our International Adoptions contract and fees from 

parents seeking to adopt children. We continue to be grateful to the New 

Brunswick Government for this contract, which is ably administered by our 
Adoptions manager Sarah Fletcher and her Executive Assistants Krystine 

Steeves and, now Sarah Martin. Our main source of income is of course 
Counselling Fees, at $ 253,973, 56.2% of total income.  

This “social enterprise” counselling income however was a worrying 13.4% below 
the amount from the 2018-1019 fiscal year, in spite of raises in our “commercial” fees to the present $ 125/session (still 

lowest in our region). This is mainly due to increased competition from for-profit counselling agencies –an estimated 200 
counsellors in our region. Ironically, quite a few of them received their practicums, at no charge to them, with Gentle 

Path, and then went on to work for other agencies or establish their own businesses. We have discovered that when 
many of those counsellors encounter clients who cannot fully pay for their appointments, they refer them to Gentle Path! 

Our Board has directed that Gentle Path not accept more than two students at a time, and cover the full cost of 

professional counsellors from our grants, etc. (the budget for which has been under-spent in the last two years). The 
Board also encouraged our staff to increase advertising for seeking new clients, rather than simply publicizing fund-raisers 

and donations appeals. We are, after all, an agency with 28 years of experience, and not just an agency of “last resort”. 

This past year we became more forward in inviting subsidized clients to offer at least 

some payment for sessions. This is strictly voluntary, and caringly presented only when 
appropriate. The funds collected slightly helped our income, and led to better buy-in in 

not skipping appointments, and doing self-therapeutic “homework” between sessions. 

On the Expenditures side, Gentle Path spent $ 462,368, (not counting the value of 

donated and student services), for a deficit of $ 10,404 or 2.3% against our income. 
This was largely covered by a second withdrawal of $ 10,000 from the capital of the 

Joyce Gregg and Judy Urquhart Founders Memorial Trust at the Saint John 
Community Foundation. We need to be creative in increasing income sources, so that 

we may replace these funds sooner rather than later. 

Gentle Path provided fully, partially or student subsidized services valued at $ 130,734 

(including “cash value” estimates for pro-bono and student services). This equalled about 23% of our expenditures.  

In total for all programs, about 46.2% of our expenditures covered fees for counsellors, and 23.8% salaries for our 

support staff (and staff for the International Adoptions program –fees and services for which cost an additional 1.3%). 

Ice-Fishing Derby for Gentle Path 

at the Renforth Wharf, February 17 
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About 11.8% of our expenditures are for our “occupancy costs” at our Linden Place facility, and 16.9% for office, 
administration, fundraising and other costs.  (A full financial statement for the 2024-2025 year is available from our 

Treasurer, Eugene McKenelley. The Auditor’s Review from ABC Accounting is also available, if interested.) 

These figures represent a plethora of kindness, compassion, creativity 

and dedication from our staff and volunteers. Thanks to everyone for 
your contributions, which cannot be adequately expressed in cold 

figures! Thank you also to our clients, who support Gentle Path’s work 

even as they seek assistance in growing their own mental and 
relational health. 

Conclusion 

After fifteen years serving as President of Gentle Path Counselling Services Ltd., I intend to step down to be the “Past 

President” on our board by the time of our 2025-2026 Annual General Meeting next year.  

It has been a great privilege for me to serve in Gentle Path, with Judy Urquhart as our Executive Director, Roxina 

Keith as our Interim Executive Director, and Eugene McKenelley as our Operations Manager. Our agency began 
afresh, after a long search, by hiring Trish Hamilton as our first full-time Executive Director. She was given a mandate 

for growing our Social Media, Advertising and Fund-Raising presence in the community, along with the administrative and 
leadership requirements of the position. We knew this was the beginning of a new chapter in our story. Trish’s selection 

of a new location and design of new branding were, for all board members, significant, encouraging signs of Gentle Path’s 

moving into fresh new ways of addressing society’s ever-changing mental health challenges. 

Trish fulfilled her mandate with excellence. Sensing a different kind of leadership was needed to oversee our agency, 
support its counsellors and staff, and design innovative new therapeutic programs to meet today’s mental health needs, 

Trish only moved on to a job more suited to her skills and interests after she had prepared and nominated a wonderful 

team of three counsellors to take her place (see above). I believe that Lisa, Katie and Gillian represent a more contem-
porary, energetic generation of leadership for Gentle Path, bringing us to a much-needed novel chapter of providing 

“hope and healing opportunities through professional counselling and educational group programs, regardless of financial 
means.”  I love and believe in Gentle Path dearly and will continue to actively support it. Yet I think part of our agency’s 

new style needs a president who’s not in his eighth decade of life and sixth decade of ministry and mental health service. 

In conclusion, let me share a few testimonies we have received from clients at Gentle Path. These stories make it all 

worthwhile for our counsellors, directors, staff and volunteers (names withheld in respect for their confidentiality): 

“Gentle Path has helped me through the darkest time in my life, from losing loved ones, feeling worthless 

and that I wasn't deserving of happiness. …has given me the tools to help me through my hard times, they 
really helped me find me again, for that I am forever grateful to Gentle Path and [my counsellor].” 

“About a year ago I was experiencing a very high level of anxiety due to a recent medical issue. I’ve always 
had issues with anxiety but had thus far learned to live with it. A friend recommended Gentle Path and I 

went for a few sessions with…. He was able to help me work through this issue in a fairly short time. The 
anxiety is still there but now I have the tools to deal with it more effectively.  I’m now back to my old self 

and credit that to the great folks at Gentle Path.” 

“From the moment I stopped in, I felt invited... My counselors are some of the best listeners I have ever met 

and had the good fortune to meet. Their approach is comforting yet professional, allowing for easy and 
productive discussions about very painful issues. At the end of every session I was a bit sad to leave. 

“I've felt entirely cherished in all my sessions at Gentle Path. It always felt that, bit by bit, heavy weights 
were taken off my shoulders like rocks out of my life's luggage, and replaced with hope, courage, resilience, 

and determination... Finally, I am exactly where I am supposed to be...” 

I am confident this service of therapy, healing and hope shall continue to bless the clients, their families and loved ones, 

in our greater Saint John region. 

Respectfully Submitted, 

 
President, Gentle Path Counselling Services Ltd. 

“Gentle Path Counselling Services has been so 
very supportive and helped many on the ASD 

spectrum and at Community Autism Centre Inc.  
...Thank you from this community heart  

for what you do!” 
--Deb McDonald 


